ANNUAL REPORT & 2016-17 BUDGET

CROSSROADS
CHRISTIAN CHURCH

AND HE SAID TO THEM, “"FOLLOW ME,
AND | WILL MAKE YOU FISHERS OF MEN.”

MATTHEW 4:19



Hey Crossroads Family,

It's hard to believe that this coming year our
church will celebrate its 50th anniversary!

In 1967, a handful of members at First Christian
Church in downtown Evansville took a risk and
moved to the growing east side of the city to start
a church on Easter morning. Since then, steps of
faith have defined the Crossroads story. Whether
it's been moving to new locations, embracing
new methods, or sending people to communicate
the Gospel to unreached people groups, we are a
church committed to doing what it takes to reach
people far from God.

It's humbling to think that Crossroads is what

it is today because of the sacrifice of so many
individuals in our past. But this shouldn’t really
surprise us! All throughout Scripture, we learn
about a God who blesses people who take risks
for His mission to redeem this broken world.

I'm grateful and proud of our past. But I'm
thrilled about our future! Our vision as a church
is to connect everyone everywhere to Jesus by
multiplying leaders, campuses, and churches.
Our work is not finished! This packet will
summarize the specific implications over the
next year of our five-year vision. We've designed
this information to be user-friendly, because we
always want to lead with integrity and honesty.

It's an honor to serve with you here. Let's keep
our eyes on Jesus and believe that the best is yet
to come for us!

Sincerely,

5) :

Patrick Garcia, Lead Pastor
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CURRENT YEAR PREVIOUS YEAR
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CROSSROADS CHRISTIAN CHURCH

BUDGET

FIXED ASSET REPLACEMENT
ADMINISTRATION (INCLUDING CASH RESERVES)
OPERATIONS

WORSHIP

DISCIPLESHIP

OUTREACH

RESERVE FOR GROWTH

TOTAL BUDGET

WEEKLY GIVING GOAL

$450,000
$1,338,833
$789,961
$1,394,334
$1,920,200
$2,083,112
$873,560
$8,850,000
$171,000

$400,000
$1,369,897
$770,327
$1,277,133
$2,002,167
$1,919,012
$1,621,464
$9,360,000
$180,000

*FOR GREATER DETAIL, PLEASE CONTACT OUR ACCOUNTING DEPARTMENT AT 812-518-1414.

12.50%
-2.27%
2.55%
9.18%
-4.09%
8.55%
-46.13%
-5.11%




MAJOR BUDGET ASSUMPTIONS FOR OPERATING BUDGET - FISCAL YEAR 2016-2017

“ALL IN” INITIATIVE
COMPLETION DATE

January 31,
2017

CASH RESERVES
Annual Amount

$288,000

Building to 70 days
(currently at 40 days)




MAJOR BUDGET ASSUMPTIONS FOR OPERATING BUDGET - FISCAL YEAR 2016-2017

FIXED
ASSET
REPLACEMENT

$450,000




OUR
CROSSROADS

ELDERS
Scott Brooks
Todd Bussey
Dave Elsner
Patrick Garcia
Brian Gower

Paul Linge
Allen Mounts
Randy Schulz
John Smith
Paul Speciale

Phil Stiver
Matt Volkman

We would like

If you have additional questions on this information, a team of staff to say a special
and elders will be available on Saturday, September 24 at 4:00 PM Thank You
and Sunday, September 25 at 9:00 AM in room 225 & 226. to our
ELDERS
GOING ON
} < SABBATICAL
Voting Qualifications Jack Arney
(From By-Laws Article IV, Section B, Paragraph 5) Brett Hirt

To be qualified to vote, the member must be a member Tom Webster
in good standing as defined by Article Il Section D. Any
time a vote is taken, the qualifications of Article Il Section

D shall be read and each person in attendance shall search
his or her own conscience and decide whether or not he or

she should vote.

Responsibilities of Membership

(From By-Laws Article Il, Section D)

A member in good standing of Crossroads is

expected to:

1. Assume responsibility for his/her own spiritual nourishment
through personal and corporate Bible study and prayer.
(Acts 2:42; |l Timothy 2:15; | Thessalonians 5:17)

2. Participate faithfully in public worship services.

JEFF WHITESIDE

has completed a
sabbatical and
is seeking an
additional term as a
Crossroads Elder.

Wife: Becky, Married: 33 years
Children: Hillary and Haley, son-in-law Dustin

(Hebrews 10:25) Grandchildren: Desmond and Shiloh

3. Join the family life of the church in a congregational and/or Occupation: President of Vectren Foundation, Vice
small group context. (Acts 2:46, 47a) President of Community Sustainability at Vectren

4. Exercise his/her spiritual gifts in specific areas of involvement. Ministry Involvement: Small group leader,
(Romans 12:1-8) Jr/Sr high ministry, short-term mission trips

5. Support the variety of ministries of the church through prayer  Years at Crossroads: 16, Other information: Enjoys
and service. (Philippians 1:3-5, 18b-19) travel, photography, and time with grandkids

6. Contribute financially to this congregation in a consistent,
generous manner. (| Corinthians 16:1,2; Il Corinthians 8:7)

7. Share his/her faith personally while supporting others who
proclaim the gospel around the world.
(Acts 8:4; Il Corinthians 9:12-15)

8. Respond positively to the leadership of the Council of Elders
in matters of church policy and discipline. (Hebrews 13:17)



